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In 2019, pre-Covid, Perkins&Will undertook a full carbon inventory for scopes one, two 
and three of our business operations in the UK based upon the Science Based Targets 
Initiative methodology using the Greenhouse Gas protocol. This was to establish the 
amount of influence we had over the carbon content of our business operations and 
understand the ways in which these could be reduced.  

We determined a target of 2045 to reduce our carbon to a residual amount of 10% 
under Science Based target rules with no offsets.  

A separate stream of quantification of the carbon impacts from our projects was 
undertaken but is not included in this documentation. This will be progressed in the 
future under scope four or hand printing process. 

Baseline 
A carbon audit, verified by Carbon Footprint Ltd, established that our carbon footprint in 
2019 was significant in the following areas. These areas are provided in a metric of  
tonnes of Carbon Dioxide Equivalence (tCO2e) for each.  

• Natural gas    Scope 1 60.35 
• Electricity consumption Scope 2 86.98 
• Flights      249.15 
• Commuting     36.41 
• Hotel stays     8.01 
• Electricity transmission & distribution 7.38 
• Purchased materials    3.64 
• Outsourced Logistics – Air   2.73 
• Rail travel     1.07 
• Taxi travel     1.03 

The combined total is 490.2tCO2e. However, this data could also be evaluated by our 
turnover or employee number which gives differing results. To give a true indication of 
the carbon impact, all of these aspects have been evaluated by location based figures. 

• Total tonnes of CO2e    490.2 



• Tonnes of CO2e per employee   2.57  
• Tonnes of CO2e per £100K turnover  2.10 

Significant impacts 
Post-Covid our categories for measurement changed slightly due to computing (on the 
cloud) and home working gaining significance. These were added to the 2019 audit 
retrospectively. In each of the cases we evaluated the most significant impacts and the 
amount of influence we had on the process. This is summarised below. 

• Natural gas    Limited influence 
• Electricity generation   Limited influence 
• Flights     Influence 
• Home working   Some influence 
• Computing    Influence 
• Commuting    Some influence 

Perkins&Will moved to new offices at the start of 2023, so these figures have yet to be 
fully audited and are preliminary. This is important as we still have not seen true 
stabilisation after since the pandemic. The significant changes include a tenancy 
agreement where Perkins&Will pay on a square meter basis converting our scope one 
and two to scope three emissions, The change of location also changes the commuting 
emissions of our staff. 

Targets and progress 
On the overall carbon trajectory a linear path is taken to achieve a 90% reduction to 
2045. A 50% reduction to 2030 is not achievable from the main categories that we have 
and would increase the failure risk of an actionable plan. 

 

For the summary of this report the top six results are taken from significant impacts list 
from the 2019 baseline audit with the combination of electricity and gas as a single 
category. Below we have illustrated how positive steps were taken. 
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Fuel  

 

A significant bounce back has is evident since the pandemic but moving to new offices 
that are more efficient has shown a distinct reduction. The projected future reduction 
(blue line) is seen from the ongoing management of zombie loads and reduction of the 
carbon content from the grid. When our lease expires the current plan of action is to 
move to a fully electric office thus reducing the carbon to zero for this category. 

Flights 

 

As an international company a significant carbon expenditure is on flights. We have still 
not seen activity stabilise after Covid. We have implemented a travel policy to be 
considered during booking. The projected blue line considers current technology in 
booking, the use of fully laden flights and the adoption of sustainable aviation fuel given 
by the industry. The sector does not have a roadmap from 2030 onwards and therefore 
will need to be updated to reflect the thinking in this sector.  

0

20

40

60

80

100

120

140

160

2019 2022 2025 2028 2031 2034 2037 2040 2043

tC
O

2e

year

Projected Actual

0

50

100

150

200

250

300

2019 2022 2025 2028 2031 2034 2037 2040 2043

tC
O

2e

year

Projected Actual



Home working 

 

Due to Covid we have seen an increase in home working. This required extensive survey 
information to estimate domestic arrangements but still contains an error rating in the 
region of 25%. As there is limited influence on these environments this is projected (blue 
line) not to change much, but due to current policy of three days minimum in the office 
this is stable. This is set to reduce due to decarbonisation of the grid in 2030 and then a 
radical retrofit program from 2030-2050 projected by Department of Energy Security 
and Net Zero. 

Computing  

 

Covid has accelerated of the use of distributed computing systems and cloud computing. 
Currently this data is taken from industry averages but in the future, and to get us back 
on trajectory (blue line), we will be using a service agreement for data centres in 
territories of high renewable energy. We have instigated longer lease times and more 
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adaptability in the equipment we use. This has been seen as a large increase in 2023 
through the renewal and purchase of this capital equipment. 

Commuting 

 

This is another area that we have not seen stabilisation post-Covid. Our previous office 
was serviced predominantly by buses and away from the city centre which encouraged a 
higher level of cycling. Our new location is served more by the tube and electric trains 
causing a significant drop off in walking and cycling to work. Future projections are for 
further decarbonisation of transport and the subsequent improvement in air quality to 
allow  alternative transportation to be used. This would be coupled with employment 
processes to account for future employment and home distances/modes. However, 
beyond a certain point the future is uncertain and cannot be predicted to achieve the 
reductions required and again will require a reprojection at a future date. 

Results by other metrics 
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Overall patterns from past breakdowns by revenue in GBP and employee numbers track 
the carbon reductions but there is a possibility of decoupling if either metric reaches 
extreme values. Currently this is very hard to predict, so future projection paths are not 
mapped to these but either one of the measures may become more suitable in the future 
to show possible routes of carbon reduction. 

Future evaluation 
The main measures of possible control for each of the categories are: 

• The lobbying of our landlord for a PPA and RECS to achieve renewables supply for 
the building with a future switch to a full non fossil carbon fuel source. 

• An update of travel policy to include the preference of hotel accommodation 
coupled with a daytime flight rather than an overnight flight at a higher 
passenger class. 

• A more accurate method of home working with contribution schemes to ensure 
that benefits in the domestic environment are reflected on the corporate balance 
sheet. 

• More assurance on the reduction of carbon in the distributed computing 
ecosystem which would also include adaptability and reparability of equipment 
in future lease purchasing. 

In addition, lesser categories such as courier and taxi servicing should be completed 
through electrical means as much as possible with a robust policy and purchasing system 
to reflect this. The recommendation of hotels by carbon not just flights, so the true impact 
of a whole business trip can be evaluated, is being discussed. 

To create more accurate results, we need to start to take into account the subcontracting 
of other professional services as part of the design and construction projects we are 
responsible for. For 2024 reporting we will establish our top 10 suppliers, evaluate them 
on their roadmaps, and conduct supplier questionnaires as part of our consideration for 
contract renewals. 

To maintain robust reporting a more granular system is required. This will include in the 
first instance quarterly reporting in 2024 with a trial to monthly reporting in 2025 in the 
hope that this offers further seasonal insights and clues to possible policy or purchasing 
changes that can  reduce our carbon consumption. 

The correct protocol needs to be established for the inclusion of new categories such as 
hotel stays, computing and home working which were added to the audited baseline 
assessment when they were deemed previously not significant. 

  



Summary 
Our path to zero-carbon compatible business operations is achievable and on track. We 
cannot be a zero-carbon business currently since we still require materials and resources 
for our business to run. We are still seeing the legacy of Covid and a premises move lead 
to unpredictability of current reported results. As we stabilise in the future, we will be 
able to see more directly how the robustness of data, stricter accountancy methods and 
policy changes have a direct result in the reduction of our carbon roadmap.  

Our own carbon reductions are simplistic to ensure the assumptions that have been 
made are clear. This roadmap is reliant on other industry predictions, some of which 
do not span far into the future.  Perkins&Will operates as part of an ecosystem where 
we are reliant on other sectors and companies to develop their own roadmaps. Once 
this happens, we will be able to report with more certainty on our own pathway. 
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